
Town of Middlebury 
Public Health and Safety Committee 
Meeting –Monday, January 24, 2022 

Recorded Zoom 
 

Present: Committee Members:  Chair- Chief Thomas Hanley, Dave Shaw - Fire Chief, Dan Brown - Select 
Board,  At-Large Andrew L’Roe, At Large - Laura Asermily, At-Large Gary Baker,  
Tom Scanlon - Town Health Officer , Bill Kernan – Director of Dept of Public Works,  Porter Medical Rep 
Mike Leyden 
 
Absent: Nick Artim 
 
Public: Bill Cunningham -Tri Valley Transit, Michael Reeves, David Silberman, Sylvie Choiniere 
 
Meeting called to order by Chair Hanley at 4:00 pm 
Motion to accept the agenda; Chief Shaw 
Second: Tom Scanlon 
Motion carried on unanimous voice vote 

 
Motion: Chief requested a motion to accept minutes of September 20, 2021,  
Laura A moved to approve the minutes. 
Second: Tom Scanlon 
Motion carried on unanimous voice vote 

 
 

Agenda 1. Update on Bird scooter agreement 
 
Chief Hanley noted that the draft agreement had been previously emailed to the group for review and 
noted Laura A had emailed comments. Email is added to this document. Chief Hanley asked if Laura A 
wanted to summarize her emailed comments.  
 

• Laura A. suggested language change to modify what is or is not allowed on the sidewalk and to 

increase the messaging of yielding to pedestrians as a general safety precaution. 

• Tom S agreed with suggestion to change the language.  

• Chief Hanley noted that the agreement was drafted as a contract and that the language would 

be changed prior to submission to the Select Board if the committee so approved it today. 

• Mike Reeves, public, asked if the draft agreement is available for public viewing. He is concerned 

that he has not seen the draft and that he remains concerned about safety related to the e-

scooters. He recently spoke with a private owner of an E-Scooter, who lives here in Middlebury 

and who suggested that there is a learning curve for new riders. The individual, and Mr. Reeves 

emphasized that it is his opinion that the e-scooters do not fit within our community and will 

become a hazard for many, and a strain on police and fire resources. 

• Tom S. added comments that in two other communities he has seen some of the negative 

impacts and agrees there could be improvements. Tom S reiterated that there will be 

management of the fleet through Bird and that as of this time, the management/fleet 

supervisor has not yet been hired but that is part of the agreement. 



Laura A. moved to accept the agreement as written with deletion of the sentence “ No use of Stand-up 
electric scooters on sidewalks shall be permitted” as written in paragraph 2 of the agreement. 
Second: Tom Scanlon 
Motion carried on unanimous voice vote 
 
2. Update on retail Cannabis 
 

• Chief suggested very little for us to do; Chief Shaw noted there is very little room for town 

involvement as it is written.  

• Attached is the document 

• No further discussion necessary 

• The consensus of the committee is to recommend to the selectboard no creation of a regulatory 

or licensing ordinance. 

3. Public Restroom issue vis-à-vis safety 
 

• Laura A. presented that the Homelessness Task Force (HTF) took an inventory of public 

bathroom spaces to determine how the need is currently covered. HTF suggests there is a 

possible solution with the Portland Lew Possibly it replaces the current porta let. 

• Wanted committee to know what HTF has been doing in terms of public bathrooms; asking that 

we can consider hours of operations. She shared the “Gotta Go” brochure which notes the 

current hours and the limited access of the options available at this time. 

• Charter House comments – for the committee to be aware, it is likely that Charter House will be 

closed during the day beginning in the spring and depending on COVID case count. This would 

be different than the past 2 summers and could impact the need/use for public bathrooms 

between 8-5 daily. 

• Chief Hanley noted that based on his research it is typical to need cleaning 2-5 times daily. He 

noted there is a lot of infrastructure to consider and suggested  research is needed on this topic 

to move it from the conceptional stage; requests identifying actual expenses- purchase, 

installation, and on-going maintenance.  The cost to get a Portland Loo on-site is about 

$110,000. There is also a need for sub-terranean work for installation of the tank holding wash 

water and waste, which needs to be cleaned and refreshed regularly. A concrete foundation is 

also needed as well as connectivity to electrical for lights. Noted there will need to be needle 

disposal as part of the considerations. Chief Hanley suggested that with additional information, 

public safety concerns can be better addressed. 

• Laura responded with the following in terms of costs: 100K to purchase, 1K a month to maintain, 

12K annually. Infrastructure to be noted.  

• Dave S. noted that needle disposal happens now and that the cost to dispose is already here 

within the community and being absorbed. Noted that public restrooms/stations will not bring 

more paraphernalia, but might bring a new place of use and disposal. 

• Chief Shaw – curious how it’s $30/day and does not think this cost includes such a cost of 

personnel for maintenance, hazardous material waste disposal (Needles for example) and 

supplies. Noted the cost is high to dispose and would like to see that noted in the cost research. 

• Tom S. – asked about setting something up near the train station; Bill K – possibly can add 

another porta let in that area 



• Laura A. suggested that we could improve the unsightliness of the porta-let with garden/flower 

boxes 

• Laura A. went on to ask if Bill K or Bill C had any suggestions for location. Bill K - suggested 

possibly near the town green based on public accessibility. Did not suggest Marble works would 

be appropriate. Bill C agreed with Bill K.  Bill C commented that based on the train schedule, that 

the train station may not see the volume necessary for a public restroom/station. Laura 

suggested possibly near the library/out of sight? Post office area? Later, Chief Shaw suggested 

perhaps Academy St near the bus hub. Bill C. noted that it was a challenge to get the Twilight 

Association to agree to the small section of sidewalk used for the hub but that he will get Laura 

A the contact information for that group to further explore.  

• Bill K – suggested looking into manufacture/structure options 

• Laura A asked about proper signage for even the current public options. Asked if there is 

standard signage? Tom Scanlon noted title 10 in terms that signage needs to be approved based 

on transportation. Chief Shaw noted that there are blue signs; mentioned Lake George village as 

an example. Chief Hanley also noted the blue signs. Bill K. suggested signs are not a safety issue 

and beyond the scope of this committee 

• Group agreed by consensus that a public restroom downtown is needed.  Currently this is still in 

the concept stage. If the selectboard agrees and wants to further investigate this, a project 

manager should be identified and a request for quotation issued, or at least a more definitive 

estimate of costs. A committee, possibly consisting of the Homelessness Task Force and other 

community members could pull together more information. As this is more of an infrastructure 

project,  the Public Health and Safety committee will suspend further work on this at this time. 

4.  Chief Hanley opened the meeting for public comment/concerns at-large. No comments were made. 
 
Tom Scanlon motioned to adjourn 
Second: Chief Shaw 
 
Meeting adjourned at 4:42 p.m. 


